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Title Chief Fire Officer Report
Environment and Communities Scrutiny Committee

Chief Fire Officer 
suite of Services

Fire and Rescue Service, Trading Standards, 
Registration Service, Coroner Service and Civil Protection Team. 

Date of meeting 7 March 2018

Purpose of Report To provide a strategic update on issues and key areas of service 
provision.    

1. Fire and Rescue National Framework for England – Consultation

Section 21 of the Fire and Rescue Services Act 2004 requires the Secretary of State to 
prepare a Fire and Rescue National Framework which sets priorities and objectives for fire 
and rescue authorities (FRAs) in England in connection with the discharge of their functions. 
FRAs have a statutory duty to have regard to the National Framework. 

The National Framework was last published in 2012 and changes were required that warrant 
a full revision of it at this time to embed the government’s fire reform programme such as the 
creation of a new inspectorate for fire and rescue services and the creation of the National 
Fire Chiefs Council (NFCC). The National Framework also reflects the provisions in the 
Policing and Crime Act 2017 on emergency services collaboration and changes to fire and 
rescue governance.

The proposed changes and objectives have been updated to include:
 Collaborate with emergency services [and other local and national partners] to 

increase efficiency and effectiveness of service provision. The aim is to increase 
public safety and reduce public costs.

 Develop and maintain a workforce that is resilient, skilled, flexible and diverse. This 
encourages fire and rescue services to put in place a ‘People Strategy’.

 Resources should be targeted in order to reduce fire risk, with close co-operation 
undertaken between partners across public and voluntary bodies and emergency 
services, to include intelligence and risk data sharing.

 The introduction of the role of Her Majesty’s Inspectorate for Constabulary and Fire 
and Rescue Service. The expectation is that all fire and rescue authorities must 
cooperate with the inspectorate and give due regard to the reports and 
recommendations made.

 Recognition that fire and rescue authorities operate with a range of different locally 
determined governance arrangements including an individual – either a police, fire 
and crime commissioner or a mayor – having sole responsibility for being the fire and 
rescue authority for an area.

 Recognition of the role of the National Fire Chiefs Council (NFCC) for the provision of 
co-ordinated professional, operational and technical leadership of the sector, advising 
and supporting central and local government, and other stakeholders’.  

 The need for Fire Authorities to manage their budgets and spend money properly and 
appropriately, and ensure the efficient and effective use of their resources, pursuing 
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all feasible opportunities to keep costs down while discharging their core duties 
effectively.

 The introduction of a ‘Professional Standards Body’ who will develop a coherent and 
comprehensive set of professional standards across all areas of fire and rescue 
services work, drawing on existing standards where appropriate in order to enhance 
professionalism across the fire sector.

 Fire and rescue services must be able to respond to the heightened threat of 
terrorism and be ready to respond to incidents within their areas and across England 
to keep communities safe.

Gloucestershire Fire and Rescue Service has now contributed to the consultation on the 
National Framework. The Government intends for the new National framework to go before 
parliament in March 2018 and to come into effect in April 2018.

See Appendix 1 – Draft Fire and Rescue National Framework 2018
See Appendix 2 – Gloucestershire Fire Authority and Gloucestershire Fire and Rescue 
Service response to the consultation.

2. HMICFRS Inspection

Preparation for the HMICFRS inspection (indicative timeline for Gloucestershire Spring 
2019) is progressing well. This work includes a planned and detailed communication 
strategy designed to ensure that all stakeholders are kept informed and engaged in the 
process. A gap analysis is being undertaken based on the methodology questions provided 
by HMICFRS, the outcome of which will provide a comprehensive self-assessment by the 
Service thereby assisting it to be better prepared for the actual inspection. 

3. New Key Performance Indicators

Following a comprehensive review, the Service has developed a revised set of key and local 
performance indicators. This will ensure that focus is maintained on our prevention, 
protection, response and resilience activities and will assist the Service to take appropriate 
action to drive effectiveness, efficiency and ensure continuous improvement. 

4. Independent Review of Building Regulations and Fire Safety

Post-Grenfell, the Home Secretary called for an Independent Review of Building Regulations 
and Fire Safety. This is being led by Dame Judith Hackitt, with two key priorities:

1. Develop a more robust regulatory system for the future. 
2. Provide further assurance to residents that the buildings they live in are safe and remain 
safe. 

The interim report has been published (see Appendix 3) with early indications highlighting a 
requirement for a full overhaul of the regulatory system to address a wide range of issues. 
The final report is expected in Spring 2018. 

Report Ends
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Stewart Edgar
Chief Fire Officer


